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‘witha comprehensive framework for continually improving
student achievement and school effectiveness.
THE STANDARDS, INDICATORS AND THE

IMPACT STATEMENTS

For good accreditation, the schools must follow
certain standards. These standards can be attained by
exemplary practices and processes which we call indicators.
Together, the indicators provide a comprehensive picture

of cach standard. Each standard followed by indicators

|

'should have their own impact on the system. In another
" \sense, the impact statements describe characteristics,
processes, and actions that would be observable and

. verifiable in a school that effectively implements the

standard. The standards, indicators, and impact statements
focus on systems within a school and systematic methods

_ yf attaining high student performance and organizational

Jffectiveness. The standards and indicators are not isolated,

I st are systemic.

Accreditation Is an ongoing process of meeting

[ qandards, continuous improvement, and quality assurance

jemonstrated through internal and external review. Through

! he accreditation process, the school staff continuously
[ eview the standards and indicators to ensure that the
; .r;zandards are being met and to identify areas that the school
£ Zénay need to strengthen or improve. This review requires

}heschOOI to identify the data, information, evidence, and

r. ﬂdocumented results that validate that it is meeting each
,i, ndard.

The following are the Standards, Indicators and the

| ’tpact Statements required as good parameters for School

Iy creditation.
TANDARD 1: VISION AND PURPOSE

0' Theschool establishes and communicates a shared
wpose and direction for improving the performance of

-~ sudents and the effectiveness of the school.

" QUALITY SCHOOL INDICATORS

~n fulfillment of this standard, the school:

. Establishes a vision for the school in collaboration with

s stakeholders and communicates the same for better

¢ inderstanding and support.

* ldentifies goals to advance the vision.
s Develops and continuously maintains a profile of the
= %ol it students, and the community.

< [Ensures that the school’s vision and purpose guide the
teaching and learning process.

< Reviews its vision and purpose systematically and
revises them when appropriate.

IMPACT STATEMENT
A school is successful in meeting this standard when

it commits to a shared purpose and direction. The school
establishes expectations for student learning aligned with
the school’s vision that is supported by school personnel
and external stakeholders (students and parents). These
expectations serve as the focus for assessing student
performance and school effectiveness. The school’s vision
guides allocations of time and human, matenal, and fiscal
resources.

STANDARD 2: GOVERNANCE AND

LEADERSHIP
The school provides governance and leadership that

promote student perfrmance and school effectiveness.
QUALITY SCHOOL INDICATORS

In fulfillment of this standard, the school:

< Establishes policies and procedures that provide for the
effective operation of the school.

< Recognizesandpreserves the executive, administrative,
and leadership prerogatives of the administrative head of
the school.

« Ensures compliance with applicable local and state
laws, standards and regulations.

< Employs asystem that provides for analysis and review
of student performance and school effectiveness.

Fosters a leaming community.

» Provides teachers and students opportunities to lead.

< Provides students and parents meaningful roles in the
decision-making process that promote a culture of
participation and responsibility.

< Controls curricular and extracurricular activities that are
sponsored by the school.

+ Responds to community expectations and students’ and

o2

parents’ satisfaction.
< Implements an evaluation system that enhances the

professional growth of all personnel.

IMPACT STATEMENT
A school is successful in meetingthis standard when

it has leaders who are advocates for the school’s vision and

— |
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allocate resources to '
programs that enable students to achi

their learning. Leaders encourage colla
responsibility for school improvement am
The school’s policies, procedures, and
conditions ensure equity of leaming OP

support for innovation.

STANDARD 3 : TEACHING AND LEAmNG ;
The school provides research-based curriculum an”

instructional methods that facilitate achievement for a

portunities and

students.
QUALITY SCHOOL INDICATORS

In fulfillment of this standard, the school:

+ Develops and implements a curriculum based on
clearly-defined expectations for student learning. |

+  Promotes active involvement of students in the leaming
process, including opportunities for them to explore
application of higher order thinking skills and investigate
new approaches to apply their leaming.

+  Gathers, analyzes, and uses data and research in

making curricular and instructional choices.
% Designs and uses instructional strategies, innovations,

and activities that are research-based and reflective of best
practice.

< Offers a curriculum that challenges each student to
excel, reflects a commitment to equity, and demonstrates
an appreciation of diversity.

< Allocates and protects instructional time to support
student learning.

< Provides for articulation and alignment between and
among all levels of schools.

< Implements interventions to help students meet
expectations for student leaming.

< Monitors school climate and takes appropriate steps
to ensure that it is conducive to student learning.

< Provides comprehensive information and media
services that support the curricular and instructional
programs,

*  Ensures that all students and staff members have
regular and r'cady access to instructional technology and a
con'fp-rchcnswe- materials collection that supports the
curricular and mstructional program,

IMPACT STATEMENT

A school is successful in meeting this
it implements a curriculum based on clea, L arg Whe,
expectations for student'leaming that provideg g, 20l
for all students to acquire reqm.sne knowle dge i N,
attitudes. Teachers use prloven Instructiona| oy 5
actively engage students in the learning Process Tees thay
provide opportunities for students to apply the;; kno\jlc ery
and skills to real world situations. Teachers . 3
feedback to improve their performance,

STANDARD 4: DOCUMENTING Anp Usiy |
RESULTS NG 1

The school enacts a comprehensive assesqy . |
system that monitors and documents performance > u:[
§

these results to improve student performance g4 schog
effectiveness.

QUALITY SCHOOL INDICATORS

In fulfillment of this standard, the school:

+ Establishes performance measures for student leafmng

o

that yield information that isreliable, valid, and bizs free
«  Develops and implements a comprehensive assessme
system for assessing progress toward meeting the

expectations for student learning.
+ Uses student assessment data for making decisiong

for continuous improvement of teaching and learning

B
ve sty %Ls

processes.
& Conducts a systematic analysis of instructional ang

organizational effectiveness and uses the results to improve
student performance.
< Communicates the results of student performance and
school effectiveness to all stakeholders.
< Uses comparison and trend data of student
performance from comparable schools in evaluating its
effectiveness.
< Demonstrates verifiable growth in student
performance.
% Maintains a secure, accurate, and complete student
record system in accordance with state regulations
IMPACT STATEMENT

A school is successful in meeting this standard when
ituses a comprehensive assessment system based on clearly
defined performance measures. The system is used tOﬂS?“S
student performance on expectations for student leamé

: . i ction.
evaluate the effectiveness of curriculum and Instructo=
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nddetermine interventions to improve student performance.
"he assessment system yields timely and accurate
nformation that 1s meaningful and useful to school leaders,
Cachers, and other stakeholders in understanding student

‘erformance, school effectiveness, and the results of
mprovement efforts,
TANDARD 5:RESOURCES AND SUPPORT
YSTEMS

The school has the resources and services
gcessary to support 1ts vision and purpose and to ensure
¢mevement for all students.
JWWALITY SCHOOL INDICATORS
; fulfillment of this standard, the school:

Recruits, employs, and mentors quaiified professional
off (1.e., those with professional preparation, ability,
owledge, and experience) that is capable of fulfilling
isigned roles and responsibilities.

Ensures that all staff participate in a continuous
ogram of professional development.

Budgets sufficient resources to support its educational
ograms and to implement its plans for improvement.

Momitorsall financial transactions through a recognized,
gularly audited accounting system.

Maintains the site, facilities, services and equipments
provide an environment that 15 safe and orderly for all
:¢upanIS

Ensures that each student has access to guidance
cesthat include counseling, mentonng, staff consulting,
feral educational and career planning

Provides appropriate support for students with special
ds

WPACT STATEMENT
A school is successful in meeting this standard when

'has sufficient human, material, and fiscal resources to
mlement a curmculum that enables students to achieve
apctanons regarding learning, to meet special needs and
beomply with applicable regulations. The school employs
nd allocates staff that are well qualified for their
“umments The school provides ongoing learning
Srnives for all the staffto improve therr effectiveness.
;kﬂed ensures compliance with applicable local and
E‘Wm&

STANDARD 6 : COMMUNICATION AND
RELATIONSHIPS

The school fosters effective communication and
relationship with and among its stake holders (students,
parents and community).
QUALITY SCHOOL INDICATORS
In fulfillment of this standard, the school:
* Fosters collaboration with community stakeholders to
support student learning.
* Hasa formal channel to listen to and communicate with
stake holders.
* Solicits the knowledge and skills of stakeholders to
enhance the work of the school
* Communicates the expectations for student learning and
goals for improvement to all stakeholders.
* Provides information about students, their performance,
and school effectiveness that is meaningful and useful to
stakeholders.
IMPACT STATEMENT

A school 1s successful in meeting this standard when
1t has the understanding, commitment, and support of stake-
holders. School personnel seek opportunities for collaboration
and shared leadership among stakeholders to help students
learmn and advance improvement efforts.
STANDARD 7: COMMITMENT TO
CONTINUOUS IMPROVEMENT

The school establishes, implements, and monitors
a continuous process of improvement that focuses on student
performance.
QUALITY SCHOOL INDICATORS
In fulfillment of this standard, the school:
<+ Engages in a continuous process of improvement that
articulates the vision and purpose the school 1s pursuing
(Vision);matntains a rich and current descnption of students,
their performance, school effectiveness and the school
community (Profile);,employs goals and interventions to
improve student performance (Plan);and documents and
uses the results to inform what happens next (Results).
< Engages stakeholders in the processes of continuous
improvement.
& Ensures that plans for continuous improvement are
aligned with the vision and purpose of the school and

ions for student learning.

+ Provides professional development forschool personnel

s
%
i
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ntions 10
to help them implement improvement Interve

achieve improvement goals. _ o
& Monitors and communicates the results of 1mprove
efforts to stakeholders.
& Evaluates and docume
of its continuous process of improvement.
IMPACT STATEMENT .

A school is successful in meeting this standard wl';'a;
2 collaborative and ongoing process 10
functions of the school with
the expectations for student learning. Improvement cffor:
are sustained and the school demonstrates progrcss i
improving student performance and school effectiveness.
New improvement efforts are informed by the results of
earlier efforts through reflection and assessment of the

improvement process. _
The seven Accreditation Standards for Quality

Schools are represented in each of the three core tasks
such as: Ensure desired results, Improve teaching and
learning and Foster a culture of improvem®nt.

ORGANIZATIONAL CONDITIONS
Apart from the above standards, it 1s essential to

have good “‘organizational condinons™ within a $chool systern
that contributes to improved student achievement.

& Quality Teachers - the recruitment, placement, and
professional development of teachers to achieve the
school’s vision of student learning.

¢ Effective Leadership - the leader’s decisions and
actions to support the vision of student learning.

¢ Quality Information - the collection,management,and
use of information to enable the school or school district
make informed decisions, take specific actions, and assess
the results of improvement efforts that support the school’s
wision of student learning.

¢ Policies and Procedures tha: Fosier and Sustain
Improvemen: - the school’s development and
implementation of policies and procedures that support
improvement efforts.

f Resources and Suppori Systems 1o Sustain
Improvemeni - the allocation and deployment of human,
M. and matenial resources to target areas for

umprovement.

nts the effectiveness and impact

1t implements
improvement that aligns the

It is devoted 10 a mission. It has a cley

°
of what the results of its program shoy]q be rtnun%

o It is student-oriented. Its goals myg CXpr:r
does for the whole student, % Wiy X

o It kmows itself- The school operates from an
vision of service to students, family ang — .

o It is self-correcting. An accredipeg
demonstrates a capacity to control jts o= Schog)

o It keeps ils promises. An accredited schog) g l‘
the programs and services that it advertises ely

o It accepts objective evaluation. Qusig, eval
who have no prior involvement with the uhoo;-latgn
sponsoring authority provide periodic evaluagip or iy

o It plans for its future. An accrediteq Sc.h
continuously has plans that include Smtegics(;M
improving its quality. or

o Itexamines student success. Accredited schog)g obta;
and analyze objective evidence on student growth lni:;
press for higher levels of learning for all stydeny

o [Itparticipates in the responsibilities of the g¢q =
profession. An accredited school participates in the
self-renewing activity of evaluation and aceredilatio

o Itis recognized. It cares enough about what jt doesu;

seek verification by a recognized accreditation authart

CONCLUSION
Accredited schools are committed to being beter

today than they were yesterday. This commitment to
continuous improvement is demonstrated by the schoal's
adherence to the standards and the implementation of a
quality improvement process that yields results for students.
Also, knowledge about those standards and indicators
enlarges the vision of looking at institutions of higher
education. Standards, indicators and the impact statements
enable one to analyze the institutional performance better.
Shared perception of all the stakeholders gives the direction
to progress and development. Thus, awareness of
performance indicator enables all the parties of the
educational system to have a suitable focus for education.
Performance is reality. Assessment of performance through
indicators is an actuality.
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