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ABSTRACT

As the world witnesses deepening inequalities, the role of promotive forces such as community
organizations becomes imperative. Community organizations are becoming a center for social development
since they are facilitators in the process of social development and serve different age groups. The present
study explored the role of community organizations working for children in general on one hand and intends
to explore the intervention deployed by these organizations on the development of life skills among the age
group under study on the other. The study also focused on social competencies and how it is more likely to be
disrupted by external forces such as community organizations. The present study identified community
organizations in Pune that work for the age group between 6-14 years as it is a very amicable age and very
open to learning with no preconceived notions. The study being exploratory undertook an in-depth analysis
of a Community Organization namely BalBhavan. These organizations cater to different socio-economic
backgrounds. Further, the study has used the life skills suggested by WHO to understand the skills developed
by the children in the community organization and adapted the scale with changes suitable to the organizations|
under study. The findings of the study revealed that community organizations play a significant role in
combating challenges at the local level with special reference to the need of children.
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Introduction ofthe basic facilities to experience a dignified childhood.

The term 'community' derives its origins from Old Rapid and unthoughtful urbanization is not only creating

French - comuneté, hailing from the root word communis S©¢10-€COnOMIC disparities but is also taking away

which means 'shared in common' in Latin. However, the playgrounds leading to an increase of non-communicable

concept of a'community' may carry different implications diseases in children. Children are exposed to different levels
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communities as a whole have become increasingly dynamic, societies. Because of this children experience a variation in

each of them reaching for social inclusion by working their developmental trajectories.
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classes. To effectively achieve the purpose of this herculean As researchers are attempting to understand the
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are seeking to understand the role of community

organizations as a ‘promotive factor’ that would act as a
mediator in promoting their well-being and helping them
transition smoothly into adulthood. It is understood that the

child development process is time-sensitive in the sense that

children’s response to certain external stimuli is heightened

ata certain period of age. This increases the vulnerability of
children to transition into better adulthood in the long run
who are exposed to risk during those periods of their

childhood stage. As such early childhood is recognized as
the most crucial life phase in terms of development. Unequal

participation in early childhood or social exclusion can cause

greater harm. As such early childhood is recognized as the
most important life phase in terms of development as at this

stage the growth process is accelerated. (Streuli etal 2011;

Woodhead et al. 2009)

Objectives

1. Tounderstand the role of community organization as
a promotive factor in working towards a better
childhood.

2. To study how community organizations intervene in
the process of development or handling a challenge at
the community level, through case study analysis.

Background of the study

The quality of children’s social, emotional, moral, and
spiritual development is equally important for their holistic
development. Children draw their feelings of self-worth,
identity, and personal well-being from the external
environment they are exposed to. The external environment
consists of their family, peer group, and community. (Boyden
and Crivello, 2012; Ridge 2002). (Boyden and Mann,
2005), observed that children who experience approval,
acceptance, and opportunities are more likely to be
independent and resilient than those who have faced
discrimination, humiliation, rejection, and failure.

The developmental challenges and opportunities of
child development vary depending upon factors such as

the child’s upbringing pattern and Research

beliefs about raising children. Paper
Children are exposed to different levels of

hazards depending upon households, communities, and
societies. Because of this children experience a variation in

their developmental trajectories.

However, varying moderating and mediating
influences at the individual, family, and social levels can
interact and intersect to influence a child's development.
(Burchima et al 2008; Stevens 2006; Toth and Cicchetti
2010).

In this study the researchers are seeking to understand
the role of community organizations as a ‘promotive factor’
that would act as a mediator in promoting their well-being
and helping them transition smoothly into adulthood.

Methodology

The present study is exploratory. It intends to answer
the research questions raised by exploring the phenomenon
by doing few case studies of community organizations. The
Case study design attempts to explain the phenomenon of
community organization's role in shaping a child’s
educational and behavioral understandings. In a similar
context, the study uses a community organization as a case
study (selected by non-probability sampling technique) to
understand their differential role in building cognitive and
non-cognitive skills in adolescents. Garware Bal Bhavan,
Pune Community Organization was selected for the study.
The sample respondents were sub-divided into three
categories, namely (1) Organization Head, (i1) Students, and
(i11) Teachers. The responses of these stakeholders were
recorded through personal interviews based on different
sets of parameters designed as questionnaires. The study
applied the 10 life skills defined by WHO to design the
questionnaire.

Case Study Analysis
Garware Bal Bhavan, Pune Community Organization

Organization Profile: Garware BalBhavan isa 35-
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year-old community organization that caters to children is interested in working with children
between the age group of 3 to 12 years throughout the is eligible to attend these training

Research
Paper

one and a half'to 12 years during vacation. Established in restriction to attend these camps. Parents, teachers, NGO

year and also caters to children between the age group of camps. There is no age or qualification

the year 1985, it aims at making Pune India's first child- personnel, members of self-help organizations,
centric city. To put it simply, BalBhavan is a playground grandparents, and graduate and post-graduate students can

and a recreational center for children.
The objective of the Bal Bhavan

It is a trust registered as a community organizatio
that addresses challenges such as lifestyle changes, changing
family patterns or nuclear families, shrinking public spaces,
absence of playgrounds, lack of inactivity among children
inurban cities, and most importantly increased screen time
among children. The board goals it caters to are listed below;
i Toprovide children with moments of joy
.. Make Pune a child-friendly, child-centric city
. Provide a wide-open space where children can
play freely

iv. Provide this facility in the heart of the city

Community Organization Structure

A centrally located two-acre playground for children
in Pune, Maharashtra, BalBhavan is a community
organization for child development. It provides children with
moments of joy that they are unable to derive either from
schools or from their homes. At BalBhavan, activities are
planned to enrich varied experiences, discoveries, and
warm, child-respecting adults. Bal Bhavan today has
become synonymous with a magical childhood. The team
at Bal Bhavan includes 50 facilitators called “Tai’s. Itis the
facilitators who plan daily programs for children. Their
primary effort is to understand the children in their group.
They provide children with ample opportunity to do varied
tasks by themselves. As facilitators, the motto is to promote
learning amongst the children with ease, comfort, freedom,
and joy. It provides an opportunity for all in the community
to participate and become part of it through its training
programs. According to the Bal Bhavan team, anyone who

attend these camps.

It partners with parents and initiates a dialogue with

. Parents. With this in mind, special parent education classes

are regularly conducted in Bal Bhavan.

Working Operations of the Organization
Institute operates on 3-tier level

1. The philosophy is to provide children with enough
opportunities to explore things in a new and better
manner with an emphasis on increasing their physical
activities. Based on this philosophy the syllabi for age

groups are set.

2. Atthe planning level, there are groups formed based
only the age groups and not on socio-economic status.
So that, the socio-economic barriers are broken and
children get to dwell with each other as equal
individuals. The games are well-planned and well
thought suiting the age group. The focus of all the
activities planned is on the development of the child
which he or she may miss in the vertical thought process
systems in schools.

3. Attheexecution level, BalBhavan conducts training of
teachers enabling them to understand the philosophy
of the organization which in turn will help them to conduct
the course appropriately or to start their own
BalBhavan at their place. The activities are majorly
classified into sports, arts and crafts, music dance and
drama, library, and trips and camps. To execute the
philosophy library lies at the heart of the system. The
books and publications that are selected for execution
of the philosophy. They have 10,000 children's books
in their library.
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Table 1 Research
Details of activities undertaken and life skills focused upon Paper
;Z Activities No “'c"g“‘lf‘;: :‘l;':llz targeted/ Other Benefits
-Self-esteem -Physical activeness
Children play in open spaces with )
) . . -Confidence -Reduced screen time
Sports: Group different games planned by their - ) i
1 | and individual| facilitators. Each session begins with a -Ability to set goals -improved appetite
games Warm-up and ends with songs for - the importance of practice sound sleep
cheering up and a prayer. -Teamspirit -bonding with parents
concentration
Mobile hanging, wall hangings, clay ] o '
molding, stick puppets, finger puppets, -Use imagination to express ideas
head bands, wrist-bands, and many small o
2 Arts artifacts made out of paper dishes, etc. -Crea?lVlt.y
Kids are provided with all required art -box thinking
materials. In small age groups (3.5/7 observation skills
years)
S i o -selfexpression
ongs are also taught as per age group. _the skill of iati
3 Music The facilitator often explains the meaning ©s 0. apprecia .10r?
of the song, -expands horizons of thinking
-confidence
Freestyle dancing, folk dances like ~Rigour
KoliNrutya, Garba, Bhangada, o .
4 Dance Shetakarinrutya, semi-classical dancing, -motivation to practlce
etc. are some of the dance forms taught at ~concentration
Balbhavan. - appreciating different styles
Storytelling is one of my favorite
activities and creating drama out of it
givesitan additional dimension. Kids are -confidence
5 Drama allowed to perform anything and
everything they wish. kids create drapery
and required property for the gathering .
performance. -selfexpression
The Library runs under the name -stimulating
ChatakVachanalay. imagination/visualizing scenarios
IT has its publication -
KajaK ajaMaruPrakashan - has also -emotional development
6 Library published more than 36 books.
It promotes reading with parents. -Empathy
-Curiosity
-Tolerance for accepting different
lifestyles and people
Trips are designed as per age group. Kids -Decision-making capacity
aged 3 to 6 years are taken to nearby
) parks. 6 to 8-year-olds usually go for .
7 Trips simple trails on hills around Pune. Kids -coming out of your comfort zone
above 8 years are taken to factories, -Affection towards surrounding
farms, and one or two-day treks. Team Spirit
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Findings
Understanding Instructions

It is very important to develop the habit of asking for
help or even a clarification when needed to complete a task.
Understanding of instructions and complying with them is
an important skill. It was observed that 65% of children
ask for clarification, 15% need some help in understanding
instructions and 10% need some help in following
instructions.

Creative Thinking

Creativity is an approach to doing or solving
challenges. Creative thinking pushed in the form of activities
that would ask students to think differently and apply novel
solutions to situations, problems, and products can be a
great way of learning. 70% of respondents are experimental
with things, 55% derive pleasure from finding solutions and
60% wish to grow and accomplish in life and 80% are ready
to accept a different solution. 5% to 15% need some help
and 5% are those who need a lot of help.

Critical Thinking

Lastly, developing a critical view of things, situations,
and everyday life and helps children build their own
perceptions and overcome challenges at home, school, and
in society. 55% can think rationally and understand the
logical connections. 60% can build a positive image about
self and 60% show readiness to correct self. Children from
slums especially for girl children, the families, and
neighborhoods may not be very supportive of education.
However, thinking critically can always help them to find
ways out and look at life from a better perspective and not
adhere to stigmas around the gender. One of the common
complaints by the founder was boys, get swayed away to
bad habits and end up in doing wrong things. Development
of critical thinking at a young age can be very helpful in
losing them.

Hence, concerning every life skill measured students
whether it is managing conflicts, understanding and following
instructions or critical thinking can do it, but need some
help denotes that the community organization has been able
to definitely make an impact on them and intervention in the
form of community organizations like Garware are needed
as majority of them still need some help. Observing their

famil}'/ inc'0m6 ?md parental education
organizations like Garware are Paper
definitely making a positive impact

through social parenting in helping these children transition
smoothly from childhood to adulthood.

Conclusion

Children constitute a very important part of the
population. Ifthey are enabled to transition into adulthood
with needed support, help, and care they can further
contribute towards development. Promotive yet intervening
activities of local community organizations can be of great
help in promoting child development. Of the community
organizations under consideration, it can be clearly observed
that activities well planned according to the age groups and
with a focus on the development of life skills can help
children develop social competencies. Life skills such as
the ability to manage conflict, initiative, and creative thinking
if introduced at the right age with activities such as open
discussion and performing arts can enable children to deal
with their issues or at least find some way of expression. It
has been observed that dialogue moderated by a facilitator
can be a great way of helping interpret and understand the
repercussions of their actions and reactions. It is very clear
from the primary data analysis that majority of children from
weak socio-economic backgrounds do the tasks but still
require some help to do it independently.
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is very important in the era of hard competition. Reasoning 7.
skills are recognized as the key abilities for human beings
to create learn, and exploit knowledge. The research in the
field of home environment and reasoning ability of students
has made to believe that home environment affects the

reasoning ability of students.
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